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Statement of intent

This policy sets out a framework for ensuring that the decisions and decision-making processes at
Southern Education Trust are, and are seen to be, free from personal bias and do not unfairly favour
any individual or company connected with the Trust.

All people who work for the trust have an obligation to act in the best interests of the Trust to avoid
situations where there may be a potential conflict of interest.

Situations may arise where family interests or loyalties conflict with those of the Trust. Such
interests may create problems as they can inhibit free discussions, result in decisions or actions that
are not in the interests of the Trust, and risk its reputation.

1. Definitions

Where this document refers to ‘Southern Education Trust’ or ‘the Trust’, this includes all parts of the
Trust, including its schools. Where it refers to ‘those responsible for governance’, this includes
Members, Trustees, and Local Governing Body members.

For the purpose of this policy, a person is defined as having a ‘business or pecuniary interest’ if they
have a monetary or financially vested interest in a business or service, which could prevent the
individual from acting in the Trust’s best interests.

‘Conflicts of interest’ are any situations where an individual’s personal interests or loyalties could, or
could be seen to prevent the individual from making a decision in the best interests of the Trust.

‘At cost’ refers to the cost of a good or service (not including contracts of employment), without
profit.

2. Identifying conflicts of interest

Those responsible for governance will declare any conflicts of interest at an early stage and inform
the relevant people. They will also declare all interests and connections that could influence the
school’s reputation with the public.

Only relevant interests will be declared, e.g. a person or their spouse, or relative being the owner of
a catering service when the school is seeking a new catering company.

Any interests that do not directly benefit individuals or their relatives will not need to be declared,
e.g., being a small shareholder in a large national company rather than a significant shareholder.

3. Identifying conflicts of loyalty



Those responsible for governance will declare any interest that might conflict with their loyalty to
the Trust.

Those responsible for governance will also be required to declare any conflicts of interest where
their religious, political or personal views could interfere with their ability to make decisions in the
best interests of the Trust.

4. The register of interests

A record will be kept of any declarations of interest. The record will allow all those responsible for
governance to identify any business, commercial, financial or personal interests they have.

If an individual has no interest to declare, this will also be recorded.

If an individual is unsure whether they have a conflict of interest, the governance professional will
advise the individual to declare any possible interests until they can confirm their interests at a later
date.

If a new interest becomes applicable during the school year, it will be the responsibility of the
individual concerned to alert the Trust and ensure the record is amended.

The relevant business and pecuniary interests of those responsible for governance will be published
on the Trust website.

5. Board of Trustees benefits

The payment of reasonable expenses to those responsible for governance will not be a benefit and
therefore will not create a conflict of interest or require authorisation. Benefits will include any
payments or benefits, apart from their reasonable out-of-pocket expenses.

6. Declaring interests

Wherever possible, those responsible for governance will make arrangements to avoid a conflict of
interest arising.

The stipulations will apply to all those responsible for governance, and any others in attendance at
meetings, including the Senior Leadership Team.

Those responsible for governance will be provided with a standard agenda item at the beginning of
each meeting, to declare any actual or potential conflicts of interest.

All those responsible for governance will be required to declare any interest that has been identified
as related to an item to be discussed, at the earliest possible opportunity and before any discussion
of the item itself.

7. Removing conflicts of interest

Those responsible for governance will consider any conflict of interest declared, ensuring that any
potential effect on decision-making is eliminated.



If an individual has declared an interest, the rest of the Board of Trustees / Local Governing Body will
decide on what level of participation in decision-making, if any, is acceptable on the part of the
conflicted member.

Declarations will be clearly recorded so that there can be no potential for misunderstandings.

Those responsible for governance may, in serious cases, decide that removing a conflict of interest
itself is the most effective way of preventing it from affecting their decision-making.

Serious conflicts of interest will include, but will not be limited to, those which:

e Mean that effective decision-making is regularly undermined or cannot be managed in
accordance with normal practice.
e Are associated with an inappropriate benefit.

To remove a conflict of interest, those responsible for governance will undertake appropriate action,
including:

e Not pursuing the course of action.

e Proceeding with the issue in a different way so that a conflict of interest does not arise.
e Securing the resignation of the person affected by a conflict of interest.

e Not making appointments that would knowingly introduce a conflict of interest.

8. Non-compliance

Any person responsible for governance who fails to declare an interest and is found to have a
conflict will be required to explain the reasons for their omission to the rest of the Board of Trustees
/ Local Governing Body.

The Board of Trustees / Local Governing Body will consider suspending any person responsible for
governance if they fail to declare information that brings the Trust’s reputation into question.



